ARDMORE TOURISM AUTHORITY






December 12th, 2019
BOARD OF TRUSTEES








Ardmore Convention Center
REGULAR MEETING MINUTES







8:00 a.m.

TRUSTEES PRESENT:
Danielle Brown, Ken Bohannon, Dawnia Cravatt, Ken Campbell, Jeff Storms, Brent Harness  
EX-OFICIO: 


ABSENT:
Kori Littleton, Tammy Bobst, Julie Brady, Judi Elmore
STAFF:
Tyler Young, Barbara Selby, Taylor Gregory, Mita Bates
Item 1:
Call to Order:  Chair Jeff Storms called the meeting to order at 8:36 am. 
Item 2:
Confirmation of Compliance with the Open Meetings Act: 

· Mita Bates informed the Chair that the agenda of the meeting was posted in prominent public view of both the principal office of the Authority and the place of meeting. She also certified that it had been posted at least 48 hours prior to the meeting.
Item 3:
Consider and Take Possible Action to Approve the Minutes of October 24th, 2019 Regular Meeting: 

· Brent Harness moved to approve the minutes of the October 24th, 2019 meeting, Chris Peters seconded; the motion passed unanimously.  
Item 4:
Consideration and Possible Action to Approve to Accept the October and November Treasurers Reports.
· Ken Bohannon motioned for the report to be approved, with a second from Dawnia Cravatt.
 

Item 5:
Consider and Take Possible Action to appoint a nominating committee for trustees to serve three year terms beginning in 2020 and officers for 2020:  
· Brent Harness, Ken Bohannon and Judi Elmore accepted nominations for the nominating committee and officer roles.
Item 6:
Consideraton and Possible Action to Engage Mary E. Johnson and Associates for the FY 2019 Audit at an approximate cost of $8200.
· Brent Harness motioned to Engage Mary E. Johnson and Associates, Ken Bohannon Seconded; the motion passed unanimously.

Item 7:
Consideration and Possible Action to Approve Incentive Request:  

There were no new incentive requests at this time.

Item 8:
Updates:
· Marketing Activities – Taylor Gregory reported that Ardmore had been represented at OTIA and the RedBud Awards; additionally, that Ardmore had been represented at the Chickasaw Country Marketing Association, and gave an update on Thrive Hive’s online marketing presence. 
· Hardy Murphy – Jeff Storms stated that for the upcoming year Hardy Murphy was booked 47 out of 52 weekends, he also spoke on a four-day horse show coming to the facility. Going forward, Hardy Murphy had been selected as the venue for a dog show.. 
· Main Street – Jeff DiMicelli informed gthe board that Main Street’s Parade of Lights had been the biggest it had been in years.
· The Goddard Center- Ken Bohannon stated that the Texas Boys Choir was their highlight for January, and that they are working on the upcoming years show calendar. 

· Create Ardmore - Judi Elmore was absent.
Item 9:
 Convention Center Report:

· Barbara reported on a busy winter season, as well as cleaning and maintenance to keep the building looking great. The Convention Center has two new staff members who are doing well, and she commended the team work they have accomplished during the construction of the new roof.
· Taylor reported that social media marketing was in full swing and she would be working on keeping the Facebook page with public events updated. 
Item 11:
There being no further business Brent Harness moved to adjourn, Danielle Brown seconded; the motion passed unanimously. The meeting adjourned at 8:53 am.
Respectfully submitted,

__________________
Mita Bates, Secretary
